Board Meeting by Email July 13 - 16, 2020 “AGENDA”

On Mon, Jul 13, 2020 at 9:39 PM Diane Willis <willis.dc@ncfossilclub.org> wrote:
Hello Everyone - including Joy (Parliamentarian), Richard (Books), and Todd (Fossil Fair),

| hope you are all doing as well as possible these days, and that you've signed up to attend the regular
NCFC meeting on July 19 at 1:30 (via Zoom). Email Mike if somehow you forgot! Maybe he can get you
on the list, because you have to be registered to attend and receive the invitation that has the link.

Attached to this email are the 3-15-20 Board Mtg Minutes and FYI the letter written to the NCMNS -
Greenville: A Time for Science that went with the shipment of books we donated to them.

Action Required: Please respond to this email with your corrections/additions and yes or no approval of
those minutes. But wait --- there's more!

In addition to approving the 3-15-20 Board Mtg Minutes, two items need a decision in answer to this
email: 1. 2020 Fossil Fair possible cancellation, and 2. a date for a virtual Board meeting next week to
discuss the books situation.

1.Todd Power has diligently done a lot of advance planning for the Nov. 7, 2020 Fossil Fair at the
Greensboro Science Center (GSC). Recently he followed up again with the GSC to see where things
stood. Please read the attached lengthy string of emails Todd gave me permission to share as
background to your decision which we need to make ASAP. In that attachment, read the entries from #1
through #10 which start at the end (the bottom;1 - 7) then skip to the top for 8 - 10 (sorry!).

Actions Required: When you have read all of that, please a. write any comments/discussion you would
like to ask/provide via email, including if you'd like us to try to do the Fair some other way (virtually?); or
if we should do anything at all this November like a regular meeting with a program and election

results; b. decide yes or no if we should cancel the Nov. 7, 2020 Fossil Fair at the GSC as it is currently
planned; c. vote yes or no to possibly postponing the 2020 Fair to Nov. 6, 2021 at GSC if they agree and
won't try to change the date.

2. Because of changes with the printer, supplies, and prices, Gary recommends discussion of the books
situation at a virtual Board meeting.

Action required: Please indicate your preference for either of these two dates: Tuesday 7-21-20 at
7:30pm or Thursday 7-23-20 at 7:30pm. Either will be hosted by Mike via Zoom. Sorry for the time
crunch!

**To Summarize, answers needed: [You could copy and paste the list below, with your answers, and
email it back to the Board as your reply-all so everyone can see. Thank you!]

e 3-15-20 Board Mtg Min - corrections/additions

e 3-15-20 Board Mtg Min - approval: Yes or No

e Read the attached email communications document re the 2020 GSC Fossil Fair
e 1.a. Write your comments/suggestions/discussion

e 1.b. Cancel the 2020 GSC Fossil Fair as currently planned - Yes or No

e 1.c. Postpone 2020 Fair to Nov. 6, 2021 at GSC if possible - Yes or No

e 2.Indicate preference for Board mtg on 7-21 or 7-23 or either
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Thank you all for your time and thought on these matters! I'm sorry to be doing a partial meeting this
way, but our choices are limited. If we need to expand on the Fossil Fair discussion at the virtual Board
mtg on books, we could do that, but are looking for a cancellation-or-not decision ASAP!

Thanks again,
Diane
P.S. If you cannot see the attached documents, please email me (not the whole board).

Diane Chapman Willis
President, NC Fossil Club
willis.dc@ncfossilclub.org

Attachments: 2020-3-15 NCFC Brd Min Draft.docx; 2020-7-10 Donation Itr to NCMNS_Greenville — A
Time for Sci.docx; 2020-7 GSC Fossil Fair Communications re cancelling edited.docx
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