NCFC Board Meeting Minutes 12-8-19

The meeting was called to order by Diane Willis at 2:05 p.m. at her home in Chapel Hill. Introductions were
made. All Board members were present except for Trish Kohler. Officers and Directors for this term are:
Elected Officers: (term of office is one year starting Nov. 2, 2019) President: Diane Willis, Vice President:
Charlie Causey Elected Directors: (term of office is two years starting Nov. 2, 2019) Trish Kohler  Gary
Lewis Don Rideout Rick Trone Existing Officers still on the Board: Immediate Past President: Linda
McCall Treasurer: David Sanderson  Secretary: Terry Denny Membership Chair/Webmaster: Mike Bruff
Editor of Janus: Eric Sadorf  Existing Directors still on the Board through 2020: Jonathan Fain James Mickle
Julie Niederkorn Travis Seymour

Hospitality Chair Joanne Panek-Dubrock and Parliamentarian Joy Herrington were present. The new Outreach
Coordinator, Darryl Grater, was not present.

Minutes from 3-17-19 were read by Terry Denny. There were no corrections and minutes were approved.

Linda proposed that we give Club calendars to quarry managers at Jacob’s Creek, Belgrade, Onslow, Castle
Hayne, Hansen, Clark’s, and Old Dock; to David Bohaska and Bob Purdy (Smithsonian); to Buzz Crosby, who
is over all the Martin Marietta Quarries; and give a gift card to Danny Humphrey at Belgrade and Onslow, as he
is more involved with us. This is a way to show that we do things with the fossils we find. She mentioned they
are also notified if something found in the quarry gets written up in a paper. It was also suggested to add Trish
Weaver, Lindsay Zanno, and Christian Kammerer from the NC Museum of Natural Sciences to this list. It was
voted on and unanimously passed.

Books — Gary reported Vol Il reprint is actually a new edition, with additions made to the contents. This may
affect the cost, once it is printed. No further details are available until Richard has the book ready to go to the
printer. It was suggested that at the January business meeting, a survey be taken to see how many members wish
to purchase the new edition before printing. It was discussed what to do with old CDs as they match the old
version of the book. Some suggestions were: put a slip of paper with information to download the additional pdf
pictures, see if the photos can be added to the old CDs, replace CD’s with online downloads like an “electronic
book” because many current computers do not have CD drives. We should consider in future whether we either
want to offer both electronic versions, or stop making CDs altogether. More CDs are given away (members get
one with a book) than sold. There has not been a chance to look further into selling on Amazon and what their
rules might be regarding pricing. A few books were sold to a gentleman with a website related to seashells, and
he is interested in selling some of our publications. It was also discussed whether the NC Museum of Natural
Sciences would like some for their bookstore. Terry Denny volunteered to contact them and see. (In follow-up,
they did ask for books to sell there.) Aurora Fossil Museum also sells them. Another question we have is what
will happen when Richard is unable to store/follow up on the books in the future. The last version he puts out
will be the last version we have. We will need to decide at some point where they will be stored and how the
property of the club will be maintained. Signed releases for use of intellectual property are in the club files.
Some artwork never had a release, Linda will follow up on that. Gary also mentioned we should find out how
many calendars were made by Richard for the club. Linda will find out if we will have permission to create
more calendars in the future.

Book Sales at the Schiele Museum Fossil Fair Feb. 22 — Diane can ask if someone going to the fair would be
willing to sell books there. Joy suggested the Virginia Museum event might be a good place to sell books, too.

Science Olympiad: Gary and Alex will be involved in State and Nationals. If others are interested, contact
Gary. He will have dates and information available. It will be mentioned at the January Business Meeting.

Scholarships and Grants: Don Rideout shared that he is following up on the proposal from the September
business meeting regarding monetary contributions from the club for scholarships and grants. Don, Rick Trone



and Rebekah Gunn had a short meeting earlier and discussed the idea of giving a grant to a graduate student
with a paleontology related thesis, and a scholarship for a high school senior who would also be getting an
associate’s degree in science. It was discussed that in order to make this idea manageable, there would need to
be very specific criteria to limit the number of applicants and the amount of the grants would need to be
determined. There would also need to be follow up with those awarded the grant, perhaps speaking at a meeting
to tell what they are doing with the grants. Rick felt this would be good publicity for the club. It was suggested
the committee meet prior to the club meeting in January to further discuss this idea and how to implement it.
Ideas for additional funding were also discussed, including making it possible to donate on the website to
supplement the amount. A motion was made for the amount of $1000.00. It was unanimously approved.

Paleontological Society: Linda discussed advantages of membership. Members have online access to journals,
there is an amateur membership available at a $35.00, they try to stay informed of government regulations and
restrictions, and they will have an avocational page on their website listing workshops and other items of
interest.

Suggestions for speakers: It was suggested we ask Mary Schweitzer.

Suggestions for Fossil Fair location for 2021 — It was mentioned we look for a location further west to reach a
different audience. Darryl was mentioned as he lives in that region, perhaps he could ask on behalf of the club.
Durham was also mentioned. Diane will ask membership in January, too.

T-shirts/tote bags/collecting aprons: Do we want to design and sell these? It was pointed out for t-shirts, if
you do not do a pre-order, you have to order so many sizes and keep too much inventory. We would still need to
take care of distribution. Tote bags and aprons are easier because no sizes are needed. Julie mentioned a
company where the logo is uploaded online and orders can be called in and ordered directly. It is more costly,
but no inventory is needed. Linda mentioned hatpins as well. Gary and Don will find out information on costs.

There was discussion on what to do with extra collected specimens/scrap material that members have and the
following ideas were suggested: club door prizes, AFM, Waco TX project which wants specimens to create
collections for schools around the country and the club name goes out with the kit, Delaware Paleontological
Society sand pit dig, and other outreach program give-aways. Specimens can be brought to meetings with a sign
“FREE” put on it and taken by members that may need it for these uses. If we mention it ahead of time it can
be shared during announcements and spread out rather than all brought at once. Darryl may also be able to
connect with members doing programs.

Written job descriptions: Diane reminded us that we need to write these for anyone that would take our jobs
in the future.

Biggest challenges/Opportunities: Mary Boulton asked this question. It was mentioned as a challenge getting
younger members involved in the club and especially getting them involved in activities, as well as getting the
word out about our club. Our biggest opportunities were mentioned as our publications and our outreach.
Outreach can also be a challenge making sure we have someone to cover requests.

Nomination for Honorary Membership — There was discussion regarding nominating some members for
honorary membership. It was decided not to pursue this at this time.

Meeting was adjourned at 4:25 p.m.



